
Task Area 2 - Chief Information Officer (CIO) Support 

The objective of this task area is to support Chief Information Officers (CIOs) in implementing laws, 

regulations, and polices and to facilitate evolving CIO practices. A comprehensive, but not limited, 

sampling of work to be performed under this task area is shown below: 

a. IT Governance Process Development and Management 

b. Workforce Management 

c. Capital Planning and Investment Control Support 

d. Independent Verification and Validation 

e. Agency Information Technology Architecture Support 

f. IT Portfolio Analysis 

g. Risk Management 

h. Program Analyses and Implementation (including Business Cases Analysis, Cost/Benefit Analysis and 

Cost Effectiveness Analyses) 

i. IT Organizational Development 

j. Program Management Office Support 

k. Advisory and Assistance Services 

l. FEA Alignment Support Services 

m. Market Research 


